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The main goal of this paper is to develop a marketing plan for a familiar winery in La Rioja, in order to reach the full potential of 
this small company. Through a detailed analysis of its internal and external situation, that includes the collection and analysis of 
survey data, it is possible to give the reader a clear overview of the company and the market where it operates. In addition, we 
will conduct a SWOT analysis that will help in locating the main strategic points in order to drive the needed improvements of the 
company towards reinforcing the strenghts and getting advantage of opportunities, minimizing weaknesses and eliminating or 
reducing threats. Later on, we will define the main goals we want the company to attain, and determine the strategies that it 
should follow to accomplish them. Finally, an action plan is proposed in order to eae the company the process of putting in 
practice those strategies.
Winery, Rioja, Marketing Plan, Brand Awareness, Olive Oil
